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Support Art & Music Education (SAME)

SAME EXPO
Saturday, February 8, 4 - 6 p.m.
UCC, Norwich
There will be a Silent Auction consisting of artwork, gift baskets
and services donated by generous supporters. The event will
feature artwork and musical performances from students in grades
K-12.
All proceeds will benefit the Norwich City School District's art
and music programs, their scholarships, and extracurricular
programs. The event is free and open to the public, and
refreshments will be available.
A monthly publication of

United Church of Christ, First Congregational
11 West Main St. Norwich NY 13815 607-334-3434
www.uccnorwichny.org
Rev. John Steitz, Interim Pastor

CHURCH OFFICE HOURS:
Monday - Thursday 8:30 a.m. 12:30 p.m., 1:30 - 3:30 p.m.
Friday 8:30 a.m. - 12:30 p.m.
WORSHIP SERVICE: Sunday, 10:00 a.m. (Nursery provided)

From the Pastor

Rev. John Steitz
What if the principal task of a pastor was to be a host, that is, a
convener? To host processes, and convene gatherings based on
hospitality, sharing, and listening. To bring the congregation
together through a series of Art of Hosting gatherings.
To learn more about these processes I recommend the following
websites:
www.artofhosting.org
www.thecircleway.net
www.theworldcafe.com
See also “Core Practices of Life-Affirming Leaders” by Margaret
Wheatley, following this article.
I will expand on specific aspects of the Art of Hosting, especially
Circle Processes, Fair Process, Behavior Covenants and the art of
convening gatherings in future months.

Core Practices of Life-Affirming
Leaders
By Margaret Wheatley

Here are some of the behaviors and practices of leaders who are
able to nourish and evoke the best qualities in people. By doing so,
these leaders affirm life’s capacities to self-organize in creative,
sustainable, and generous ways.
Know they cannot lead alone. In these complex times, no one
person is smart enough to know what to do. Many different
perspectives are necessary in order to gain a fuller understanding of
what is happening.
Have more faith in people than they do in themselves. This is
especially important in organizations and nations where people
have been oppressed or told they’re not capable of being creative
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or powerful. Leaders patiently and courageously insist on peoples’
participation as the means to discover their potential and contribute
to the organization.
Recognize human diversity as a gift, and the human spirit as a
blessing. We each see the wor ld differ ently. When we shar e
these unique perceptions, we gain a larger perspective of what’s
going on. And it is only our great human spirits that bless us with
hope and possibility even in the worst circumstances.
Act on the fact that people only support what they create. And
only act responsibly for what they care about. Therefore, leaders
engage people in anything that affects them. Decision-making
processes expand to include more and more voices.
Solve unsolvable problems by bringing new voices into the
room. Systems gr ow healthier as they connect with those
formerly excluded. New and different information changes how we
define the problem, and make new solutions available.
Use learning as the fundamental process for resiliency, change
and growth. When r eflection and lear ning ar e built in to all
activities and projects, people become intelligent. We quickly find
workable and innovative solutions. Without reflection, we keep
repeating our mistakes.
Offer purposeful work as the necessary condition for people to
engage fully. When people know why they’re doing their work
and connect with the purpose of it, they then assume responsibility
for that work. They become creative and work hard to find the
most effective solutions.

Food Pantry Sunday- February 2

Bring in boxes and cans of food for donation to Our Daily Bread
Food Pantry.

Paper Products Sunday - February 16

Bring in paper products and personal care items for Our Daily
Bread Food Pantry. Donations of diapers for the First Baptist
Church Diaper Give-away are also welcome.
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Transition Committee
By Linda Oehme

The Transition Team has stepped up things in the New Year.
Pastor John is helping us with our vision the Profile Process and
encouraging us to branch out into the congregation and
community. We are presently dissecting the Profile to see what
parts need addressing now and what has to wait to follow a logical
sequence. Shortly, YOU will be asked for YOUR input by
engaging and participating in small house meetings and informal
coffee hour chats. Presently, we are working on developing
questions to get YOUR thoughts about “Who Are We”, “Who are
OUR neighbors”, and “Who does God want US to become”.
This journey has been long already, but we are making progress. (I
always say: “Slow and steady wins the race.”) This is not a race;
this is a long and deliberate process. We need to take time to listen
to God’s plan for US and for the call of OUR next Pastor who is
just a profile away. WE need to get this right…in God’s time. Pray
for all of US!

Director of Children and Youth
Ministries
Linda L. Oehme

We are continuing to investigate Unit 4, Holy Ground. The
curriculum stimulates our children’s natural inquiry. We will be
venturing into the season of Lent February 26th. Also we are
preparing to have an organizational meeting for VBS this
summer. The title is Knights of North Castle. Details to follow in
the March Newsletter. We plan to visit and personally invite
other churches to participate by taking our skit on the road. And
the children can’t wait to meet Sparky, our own little dragon.
Again, we invite you to join us on Sunday morning for Sunday
School at 8:30 a.m. for all ages.
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Local Disaster Response Team
Forming

All too often those of us living in Chenango County are hit
with heavy rains and periodic flooding that badly affects our
neighbors. After the First Responders have left, there’s
frequently a very disheartening mess left before repairs can begin
and folks can begin to rebuild their lives. There’s a need to help
clean that mess, and to provide emotional support throughout the
recovery process.
There’s a new effort underway to form an Early Response
Team (ERT) in Chenango County to help coordinate an organized
response for our neighbors and our communities to recover from
disasters, such as regional flooding. Broad Street United
Methodist Church (a part of the Oneonta District of the Upper
NY Conference), 74 N. Broad Street in Norwich, (607) 334-2895,
is sponsoring an all-day training event on Saturday, February 8,
2020 from 8:30 AM – 5 PM. Lunch will be provided. The
invitation to become a part of this team is extended to the entire
community over the age of 18. Online registration prior to the
event is needed at: https://unyumc.org/mission/upcoming-vimevents#Early Response Team (ERT) Training
In addition to the debris removal, there are multiple other tasks
suitable for people who do not feel able to do the heavy lifting.
The expectation is that the ERT team will help to fill a
void in the overall coordinated response to local disasters. As
such, it is also being conducted in cooperation with the local
Emergency Management System.
Broad St. Church has arranged to pay for the background check
and the registration fee for the first 30 people who register for the
course. Please consider helping your neighbors by becoming a
part of this team.

5

February 2020
Sun

Mon

Tue

Wed

Thu

Fri

Sat
1
9:00 a.m.
Piecemakers Super
Sew Sunday,
Founders’ Rm.

2
8:30 a.m. Sunday School
9:15 a.m. Nursery
10:00 a.m. Worship/
Communion
Food Donation Sunday
11:00 a.m. Coffee Hour

3
10:00 a.m. Prayer Shawl
12:00 p.m .Tutoring,
Kitchen
3:00 p.m. Tai Chi,
Founders’ Rm.

4
1:00 p.m. Quilters, Kitchen
4:00 p.m. Conant Lessons

5
9:00 a.m. AARP Tax Prep,
Founders’ Rm./Kitchen
3:00 p.m. Devine Lessons
7:00 p.m. Choir, Nave

6
10:30 a.m. Tai Chi
10:30 a.m. Oehme Lessons
12:00 p.m. Tutoring, Kitchen
12:30 p.m .Conant Lessons

7
9:00 a.m. AARP Tax Prep
6:00 p.m. The Place,
Youth Room

8
4:00 p.m. SAME
Expo.

9
8:30 a.m. Sunday School
9:15 a.m. Nursery
10:00 a.m. Worship
11:00 a.m. Coffee Hour
1:30 p.m. Pastor John at
Chenango Valley Home

10
12:00 p.m .Tutoring,
Kitchen
3:00 p.m. Tai Chi,
Founders’ Rm.
6:00 p.m. Deacons Mtg.
7:00 p.m. Trustees Mtg.

11
1:00 p.m. Piecemakers,
Founders’ Rm.
4:00 p.m, Conant Lessons
6:00 p.m. Executive
Council

12
9:00 a.m. AARP Tax Prep,
Founders’ Rm./Kitchen
11:00 a.m. CAM Meeting,
Homer
3:00 p.m. Devine Lessons
7:00 p.m. Choir, Nave

13
10:30 a.m. Tai Chi
10:30 a.m. Oehme Lessons
12:00 p.m. Tutoring, Kitchen
12:30 p.m .Conant Lessons

14
Valentine’s Day
9:00 a.m. AARP Tax Prep
6:00 p.m. The Place,
Youth Room

15

16
8:30 a.m. Sunday School
9:15 a.m. Nursery
10:00 a.m. Worship
Paper Products Sunday
11:00 a.m. Coffee Hour

17
Presidents Day
Church Office Closed
10:00 a.m. Prayer Shawl
12:00 p.m .Tutoring,
Kitchen
3:00 p.m. Tai Chi,
Founders’ Rm.

18
9:00 a.m. Head Start,
Founders’ Rm.
1:00 p.m. Quilters, Kitchen
4:00 p.m. Conant Lessons

19
9:00 a.m. AARP Tax Prep,
Founders’ Rm./Kitchen
3:00 p.m. Devine Lessons
7:00 p.m. Choir, Nave
7:00 p.m. Democratic
Committee, Founders’
Rm.

20
10:30 a.m. Tai Chi
10:30 a.m. Oehme Lessons
12:00 p.m. Tutoring, Kitchen
12:30 p.m .Conant Lessons
6:00 p.m. Alzheimer’s Support
Group, Founders’ Rm.
6:00 p.m. Helping Hands, YMCA

21
9:00 a.m. AARP Tax Prep
6:00 p.m. The Place,
Youth Room

22
9:00 a.m. Fourth
Saturday Diaper
Give Away at First
Baptist Church

23
8:30 a.m. Sunday School
9:15 a.m. Nursery
10:00 a.m. Worship
11:00 a.m. Coffee Hour

24
12:00 p.m .Tutoring,
Kitchen
3:00 p.m. Tai Chi,
Founders’ Rm.

25
1:00 p.m. Quilters, Kitchen
4:00 p.m. Conant Lessons

26
Ash Wednesday
9:00 a.m. AARP Tax Prep,
Founders’ Rm./Kitchen
3:00 p.m. Devine Lessons
6:30 p.m. Chenango
Change, Founders’ Rm.
7:00 p.m. Choir, Nave

27
10:30 a.m. Tai Chi
10:30 a.m. Oehme Lessons
12:00 p.m. Tutoring, Kitchen
12:30 p.m .Conant Lessons

28
9:00 a.m. AARP Tax Prep
6:00 p.m. The Place,
Youth Room

29

*The Chenango Muslim Community meets daily at 9:30 p.m. and on Fridays at 1:30 p.m.
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From the UCC NY Conference

We write to share some significant news from your Conference
Board of Directors. On January 11, 2020, after two years of
analysis, conversation, and prayer, the Board voted to sell the
Amistad Center in Syracuse and transition to a completely virtual
Conference Office. The plan is for all staff members to work from
their homes (half already do!) starting in August.
The vote of the Board was as follows:
Motion to sell the Amistad Center. All funds from the sale of
the Amistad Center and the Building Maintenance Fund will
be held in a restricted endowment, to be known as the Amistad
Fund. Income from that fund would be spent, with a
drawdown rate not to exceed 4% of the fund. The principal
would be retained for at least five years in the event that there
is a future need for a Conference Office. (m/s). Following
discussion and prayer, the motion carried without dissent.
We are grateful for all those who worked and donated toward the
purchase of the Amistad Center.
However, it is becoming increasingly evident that it is no longer
good stewardship for one full-time and five part-time employees to
occupy a 4600 square-foot office space. Less than two meetings
per month, on average, occur in the Amistad Center, and staff can
count the number of visitors per six months on one hand. This is
not good stewardship. What made perfect sense for a conference
office in 2007 based on how conferences functioned at that time is
no longer the case today. Conference ministry has evolved
significantly. As we look toward the future, we believe the asset
will be used more effectively and faithfully as a restricted
endowment, The Amistad Fund, that will support our Conference
mission.
While we will no longer be physically located at 5575 Thompson
Road, there will be no change to the services offered to ministers
and churches. Phone calls and mail will continue to be handled
exactly like they are right now. The major difference you will see
will be staff and committees meeting in local churches around the
conference. A “Virtual Office” does not mean we will no longer
have face-to-face meetings. There will be no less, and probably
slightly more, in-person meetings.
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In the next six months, the staff will:
 work with what we expect will be four local churches located
in different geographic areas to set up “smart rooms” (with
screen and camera) that can be used for video conferencing,

digitize all the files that we can,
 send files that are not needed by the conference (but may be of
historical value to the local church) to each church, and

negotiate with churches in/near Syracuse for meeting and
storage space.
On July 18th from 1-3pm there will be an Open House at the
Amistad Center where we will hold a Decommissioning
Service. All are invited.
In Christian Service,
Ms. Dona Roll, Conference Moderator
Rev. David Gaewski, Conference Minister

Helping Hands Needs Donations
You might remember last year we collected socks for the
Helping Hands organization. Their first give-away was a big
success, with over 200 people lining up to receive needed items.
There will be a collection box at church on February 2, 9 and 16
for donations toward the next giveaway which is February 20 at
6 p.m. at the Norwich YMCA. And feel free to come that night
to volunteer too!
Most Needed/Requested Items
Personal Hygiene items: shampoo/conditioner , deodor ant,
antibacterial face and/or hand wipes, baby wipes, toothpaste/
toothbrushes, ziplock sandwich bags, feminine products, bar
soap
Non perishable Food (no glass) cer eal, dr y pasta, sauce,
fruits and vegetables, mac & cheese, tuna, canned pasta, soup,
peanut butter
Special Items for children: small container s of bubbles,
boxes of crayons or pencils, activity pads/notebooks, stickers.
9

Prayer Concerns

Let us keep in our prayers the following concerns:
 families, families that may be going through particularly
difficult times, families seeking God’s guidance;
 those who are moving because of their work, those looking
for work, and those looking for meaning in their work.
 those who are ill, who are recovering from illness or
surgery, or who anticipate going to the hospital.
 those who grieve over the death of someone they love.
 our church, that it might be faithful to its calling, our
pastor, all staff members and committees.
 peace in the world.
 gay, lesbian and bisexual and transgendered persons, and
all those who feel isolated and alone.
 the Transition Team

Visitors Since the Last
Newsletter
Melanie McUmber
Aidan Sullivan
Nalah Tyler
Brad Morrison, Norwich
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United Church of Christ, First
Congregational, Norwich, NY has
a long history of gifts bequeathed
by former members and memorial
gifts given by family and friends.
To recognize and honor our past
and encourage growth in our
future, our scholarship program is
supported by some recent
generous gifts. Scholarship
amounts vary up to $1,000.
General Information
 The successful candidates will be chosen by the Memorial Gifts
Scholarship Committee.
 Scholarships can be used for post-secondary undergraduate
education.
 Preference will be given to UCC members, UCC employees, and
the children/grandchildren of UCC members and UCC employees.
 Awards for graduating seniors will be presented at the Dollars for
Scholars Presentation.
 The awards will be made on character, service, scholarship and
financial considerations. Some awards have additional criteria as
noted.
Applications will be available from the church office or online at
<www.uccnorwichny.org> after February 15.
Deadline for applications is April 15.

FEBRUARY BIRTHDAYS

Please call the church office with additions or corrections.

1
6

Betty Yeahl
Rose Laughlin
Ron Musson
9 Matthew Craig
11 Joshua Miller
16 Audrey Aitken

17
22
24
25
28
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Jason Yantz
Norma Kinney
Linda Oehme
Irene Sobers
Gwendolyn Breese

Ministers: All the People
Interim Pastor: Rev. John Steitz
Moderator: Jamie Maholchic
Director of Children/Youth Ministries: Linda Oehme
Director of Music Ministries: Mary Williams
Financial Secretary: Donna Wood-Craig
Parish Coordinator: Cheri Oakley
Family Counseling: Joanne Ferguson
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